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Benchmarking – what, why and how



Benchmarking by definition 

Benchmarking can be defined as: 

‘…a structured, collaborative learning process for comparing practices, 

processes, or performance outcomes. Its purpose is to identify 

comparative strengths and weaknesses, as a basis for developing 

improvements in academic quality. Benchmarking can also be defined as a 

quality process used to evaluate performance by comparing institutional 

practices to sector good practice.’ 

(TEQSA Briefing Note, 2014) 



Benchmarking – Academic Audits

University of Waikato Cycle 4 Academic Audit: 

The panel affirmed the action identified by the University to “continue with the identification 

of benchmarks and indicators across all areas of teaching and learning.” 

University of Waikato Cycle 5 Academic Audit recommendation:

The Panel recommends that the University revisits the 2010 benchmarking report and 

develops appropriate institutional benchmarking principles which encompass, inter alia: 

academic activities to be benchmarked; for what purpose; identification of relevant 

comparator institutions and procedures; avenues or responsibility for translating relevant 

good practices identified into local developments. 



Workshop on Academic Benchmarking

The National University of Samoa 
hosted a three day workshop on 
Academic Benchmarking. 

The workshop was facilitated by 
Dr Sara Booth

Outcome: Project plan for an 
international benchmarking study 
on “Supporting Teaching Quality 
and Programme Quality in higher 
education across the Pacific and 
New Zealand”

Dr Sara Booth –
Strategic Advisor - Quality (External)
University of Tasmania

Dr Helen Lomax –
Deputy Director, Sector Services 
Ako Aotearoa



Workshop on Academic Benchmarking



Who signed up as part of the project?



Phase 1: Skype 
meeting – establish 

timelines and 
activities

Phase 2: Institutional 
self-review

Phase 3: 
Discipline/programme 

benchmarking 
(optional)

Phase 4: Change 
activity/enhancement

Phase 5: Peer review 
workshop

Phase 6: Reporting

Supporting Teaching Quality and Programme Quality in higher 

education across the Pacific and New Zealand

Benchmark institutional processes and data relating to teaching 

quality and programme quality;

Benchmark assessment inputs/outputs in two disciplines using 

the online Peer Review Portal;

Build capacity for HE institutions (& industry and regulatory 

agencies) to participate in external peer review processes to 

improve their own educational performance; and 

Develop institutional and international recommendations and 

share good practice with other HE institutions 

International benchmarking project plan

PROJECT AIMS:



International benchmarking project plan

KPI#1: Support for teaching 

staff in teaching quality and 

course quality

PM: 1.1: Does your institution provide 

professional development to teaching staff 

on learning and teaching?

PM: 1.2: Does your institution have in place 

processes to support programme 

coordinators and programme teams on 

program review and professional 

accreditationactivities?

PM: 1.3: Does your institution have in place 

processes for teaching staff to work with 

industry representatives on programme 

quality and professional accreditation?

PM: 1.4: Does your institution have in place 

processes to evaluate learning and 

teaching?

KPI#2: Processes for 

reward and recognition of 

teaching staff

PM: 2.1: Does your institution have 

institutional processes in place for 

rewarding andrecognising teaching 

staff?

PM: 2.2: Does your institution have 

external [national/international] 

processes are in place for rewarding 

and recognising teaching staff?

KPI#3: Processes to support  

student voice

PM: 3.1: To what extent is the student voice 

embedded in your institution’s processesand 

structures?

PM: 3.2: What evidence shows that the student 

voice has made a difference to decisions and 

the quality of provision?

PM: 3.3: Does your institution encourage 

students to have an active and 

independentstudent voice?

PM: 3.4: How does your institution demonstrate 

that it is listening to student voice? Do you 

consult students early in decision-making 

processes?

PM: 3.5: Are student representatives trained, 

supported and well informed andprepared for 

their role?



The self-review



Benchmarking – Academic Audits



Peer Review Portal – Online tool



Self-enhancement (current phase)

Self-review completed  ✓

Pick a self-enhancement 
project or topic

Develop a project plan for undertaking 
the self-enhancement

Ideally, start the process 
of self-enhancement

Present and showcase the self-
enhancement project or topic 

at the group workshop



Keeping us on track



Next steps

Peer Review workshop – 2 days (6 – 7 November 2017)

Hosted by Ako Aotearoa

• Reviewing outcomes of the self-review

• Presenting on enhancement activities

• Sharing of best practice

Final report with institution, national and international 
recommendations and good practice case studies

Prepared by Sarah Booth



LearningsLearnings

Benchmarking is not as big and scary as I first 
thought

It is similar to undertaking a mini audit with a 
particular area of focus

The methodology applied is one I will continue to use



Thank you for listening

Do you have any questions, comments, 
suggestions?


