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Benchmarking - what, why and how
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Benchmarking by definition
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Benchmarking can be defined as:

‘...a structured, collaborative learning process for comparing practices,
processes, or performance outcomes. Its purpose is to identify
comparative strengths and weaknesses, as a basis for developing

improvements in academic quality. Benchmarking can also be defined as a

guality process used to evaluate performance by comparing institutional

practices to sector good practice.

(TEQSA Briefing Note, 2014)
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Benchmarking - Academic Audits 2

University of Waikato Cycle 4 Academic Audit:

The panel affirmed the action identified by the University to “continue with the identification
of benchmarks and indicators across all areas of teaching and learning.”

University of Waikato Cycle 5 Academic Audit recommendation:

The Panel recommends that the University revisits the 2010 benchmarking report and
develops appropriate institutional benchmarking principles which encompass, inter alia:
academic activities to be benchmarked; for what purpose; identification of relevant
comparator institutions and procedures; avenues or responsibility for translating relevant
good practices identified into local developments.
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The National University of Samoa
hosted a three day workshop on
Academic Benchmarking.

-% The workshop was facilitated by
Dr Sara Booth

Outcome: Project plan for an
International benchmarking study
on “Supporting Teaching Quality
and Programme Quality in higher
education across the Pacific and
New Zealand”
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Dr Sara Booth — Dr Helen Lomax —

Strategic Advisor - Quality (External)  Deputy Director, Sector Services
University of Tasmania Ako Aotearoa
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Workshop on Academic Benchmarking
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Who signed up as part of the project?
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International benchmarking project plan

Supporting Teaching Quality and Programme Quality in higher

education across the Pacific and New Zealand

Phase 1: Skype
meeting — establish

PROJECT AIMS: timelines and

activities

* Benchmark institutional processes and data relating to teaching
quality and programme quality; Phase 2: Institutional

Phase 6: Reporting self-review

* Benchmark assessment inputs/outputs in two disciplines using
the online Peer Review Portal;

Phase 3:
Phase 5: Peer review Discipline/programme
. . T . workshop benchmarking
* Build capacity for HE institutions (& industry and regulatory (optional)

agencies) to participate in external peer review processes to
improve their own educational performance; and

Phase 4: Change
activity/enhancement

* Develop institutional and international recommendations and
share good practice with other HE institutions
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International benchmarking project plan
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KPI#1: Support for teaching
staff in teaching quality and
course quality

PM: 1.1: Does your institution provide
professional development to teaching staff
on learning and teaching?

PM: 1.2: Does your institution have in place
processes to support programme
coordinators and programme teams on
program review and professional
accreditationactivities?

PM: 1.3: Does your institution have in place
processes for teaching staff to work with
industry representatives on programme
quality and professional accreditation?

PM: 1.4: Does your institution have in place
processes to evaluate learning and
teaching?
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KPI#2: Processes for
reward and recognition of
teaching staff

PM: 2.1: Does your institution have
institutional processes in place for
rewarding andrecognising teaching
staff?

PM: 2.2: Does your institution have
external [national/international]
processes are in place for rewarding
and recognising teaching staff?

KPI#3: Processes to support
student voice

PM: 3.1: To what extent is the student voice
embedded in your institution’s processesand
structures?

PM: 3.2: What evidence shows that the student
voice has made a difference to decisions and
the quality of provision?

PM: 3.3: Does your institution encourage
students to have an active and
independentstudent voice?

PM: 3.4: How does your institution demonstrate
that it is listening to student voice? Do you
consult students early in decision-making
processes?

PM: 3.5: Are student representatives trained,
supported and well informed andprepared for
their role?
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Benchmarking: Supporting higher education teaching quality and programme quality

KPI#1: Support for teaching
staff in teaching quality and

course quality

Institutional self-assessment
Yes YesBuMaBut Mo

Process

Evidence

Areas for improvement

PM: 1.1: Does your institution
provide professional
development to teaching staff
on leaming and teaching?

All staff at the University of W aikato are encouraged ta continually improve and extend their performance and capabilities, through ongoing
training and professional development, including teaching develapment. Prafessional Develapment activities include:

- Eligible academic staff can apply for generous study leave of up to eight weeks of paid leave far each year of service plus allow ances.

- Stalf can errolin papers and tition fees may be paid by the University provided certain criteria are met.

= The University offers a wide range of in-howse professional development options which are run as parnt of an annual programme.

= The University has a number of induction activities and practices to welcome new staff and help their transition inta 2 new waorkplace.

The Centre for Tertiary Teaching and Learning [CeTTL) w as established in 2012 az an initiative to enhance the University-wide teaching and
learning development service available ta staff. The centre coardinates and consolidates inthree main areas: student learning, teaching

development, and eLearning.

LEARMFest 2017 is a new conference organised by the CeTTL taking place in Movember 2017, It will explare and celebrate a variety of
approaches ta teaching and learning, including face-ta-face, online, flexible, blended. technology-enhanced, and any ather innovative

pedagogy. It willinclude keynate prezentations, warkzshops and demonstrations of l2armning and teaching toals,

In December 2016, the University fcademic Board approved a proposal for the establizhment of tertiary teaching development expectations.
These document set out the expectation that all continuing staff with teaching responsibilities engage in, document and reflect on atleast twa

tertiary teaching development annually,

The University's Management Development Programme is made up of 2 number of components:
- Executive caaching for senior leaders

- Pastgraduate Cerificate in Tertiary Teaching and Learning (under development]

- Postgraduate Certificate in Leadership in Higher Education

- Mentaring programme

- Leadership Farnums

- Leadership initiatives for women

- %orkshops and special events

- Centre for Tertiary Teaching and
Learning [responsibilities and furctions)
website link.

- Collective staff agreements which autline
acommitment to make professional
development available to staff.

- Staff Fees Concession

- Leadership and Management
Develapment Programme

- Data on attendance in Postgraduats
Certificates and ather
programmesievents.

- Tertiary Teaching Development

Expectations document

A rew website for the Centre for Tertiary Teaching and Learning
iz in development and will be launchedin November 2077
Improvements ta the website have included better and mare
clear provision of infarmation about teaching development

activities.

The Pastgraduate Certificate in Tertiary Teaching and Learning
w as review ed during 2017 and significant changes have been
praposed. & proposal for the new qualification will be submitted

far consideration and approval by CUAR in 20715,

The Paostgraduate Cerificate in Leadership in Higher Education
praposed for review due ta the current inability ta run a keystane
paper. Alternative options [directad study) are being sought far
those who wantineed to complete it. A review willkake place to
and confirm its offering but in a different farmat, maybe mare

blended ar fully online.

Consideration of incentivising staff participation in the PGCert

Tertiary Teaching and other. lezs farmal, development activities.

PM: 1.2: Does your institution
have in place processes to

support programme
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The University takes a three-pronged approach to pragramme review s:

= graduating year reviews

= scademic unitreviews

- external academic reviews.

These processes are further validated through the annual paper prescription raund, during which faculties review, update and confirm the

papers they will offer for the following wear.

The University had a recurring review cucle to ensure all academic programmes are review ed every T to 10 years. This process was last
reviewed in 2015,

- External Academic Review guidelines
- CUAR Handbaalk
- Academic Development procedures

Further publicity and visibility of the three-staged programme
review pracesses, including review outcomes, in a centralized
| ation to ensure transparency and clear communication of the

process and better access to information regarding reviews.

Pragramme review are currently just for academic programme
b ever 2 similar approach could be applied to reviews of

Division within the university,
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Peer Review Portal - Online tool
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Incoming Projects

Higher Education Pacific Quality Project
Teaching quality, reward & recognition &
student voice
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Self-enhancement (current phase) b

|

Self-review completed v

Pick a self-enhancement
project or topic

Develop a project plan for undertaking 4?
the self-enhancement

Present and showcase the self-
enhancement project or topic

at the group workshop
Ideally, start the process

of self-enhancement
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Next steps L

% J Peer Review workshop — 2 days (6 — 7 November 2017) 7
Hosted by Ako Aotearoa *

* Reviewing outcomes of the self-review
* Presenting on enhancement activities

« Sharing of best practice

Je¢  Final report with institution, national and international e
* recommendations and good practice case studies

Prepared by Sarah Booth



Learnings

o Benchmarking is not as big and scary as | first
thought

& It is similar to undertaking a mini audit with a
particular area of focus

%* The methodology applied is one | will continue to use
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Do you have any guestions, comments,
suggestions?




