AQA consulted with universities on changes to the audit process that would enable audits to proceed in
an environment that is likely to continue to be affected by COVID-19. The following changes have been
agreed:
1. Planning and follow-up visits are planned to occur face-to-face with a pivot to online if necessary.
2. The first panel meeting (2 days) will be an online meeting.
3. The site visit schedule will be planned as a face-to-face meeting at the university but will change to a
4-day meeting to allow for online pivot options and the possibility of losing a day due to panel
members and agency staff needing to return home. Contingency schedules for completing the site
visit online will be developed.
4. The international panel member will contribute remotely as a ‘consulting panel member’ (but could
contribute in-person if they and the university agree to accept the risks involved with this or if the
COVID-19 pandemic situation improves).
5. If it is clear at the time of the second planning meeting that a site visit will be held online, the
international panel member may contribute synchronously (depending on time zones).
These adjustments are only in terms of process and no changes to the Cycle 6 Audit Framework or
expectations for self-review portfolios have been made. The AQA website and audit resources (including
the guides) will be updated to reflect these changes.

AQA’s one-year follow-up report has been accepted
by the Vice-Chancellors. The Review Panel made 11
recommendations and AQA is making progress on
responding to all recommendations. The response
to some recommendations required changes to be
made to the AQA Constitution and these have now
been approved by the Vice-Chancellors. AQA’s oneyear follow-up report is available on the AQA
website.

The audit phase of Cycle 6 is now underway. The
first planning meeting with The University of
Auckland – Waipapa Taumata Rau was held on 6
December (via Zoom) and the first planning meeting
with Te Herenga Waka – Victoria University of
Wellington will be held the week of 14 February
2022.

The 2020 External Review of AQA recommended that
AQA appoint a Deputy Chair or Co-Chair who is Māori.
Changes to the AQA Constitution to implement this
recommendation and the recommendation that the
AQA Board be expanded to include a member from Te
Mana Ākonga have now been approved by the AQA
Board and the New Zealand Vice-Chancellors’
Committee.
Therefore, AQA is inviting applications for a Māori Lay
member of the AQA Board. The role description is
available here.
The AQA Board meeting of 23 November was the last meeting for Dr Kaye McAulay. Dr McAulay has
served on the AQA Board for six years and the Chair of Board thanked her for her contribution.

AQA is seeking to fill a staff role and a vacancy on the AQA Board. We are
also continuing to welcome applications to join the Cycle 6 Register of
Auditors and Reviewers.
AQA is seeking a Pou Ārahi Arotake ꟾ Assistant Director to guide AQA’s
strategic goal of becoming a Te Tiriti o Waitangi responsive organisation
and a good Te Tiriti partner. This is a full-time role based in Wellington.
However, there is the potential for the role to be flexible and not full-time.
We would also consider a secondment. Informal enquiries to find out more
are welcome and the position description is available on the AQA website.

Congratulations to
Heather Merrick who will
be moving from The
University of Auckland to
take up the Director of
Academic Quality role at
AUT in the new year.

Reflecting the ongoing impacts of COVID-19 and restrictions on being able to meet in-person, Quality
Managers from seven universities met for an online “Quality Catch-up” on 2 December. The meeting
focussed on ‘change’ – within universities, externally and in quality processes and arrangements.
The external developments that attracted particular attention were the Pastoral Care Code of Practice
and student voice and partnership and how Whiria Ngā Rau could support the development of student
engagement frameworks. Universities, particularly those earlier in the Cycle 6 schedule had been
undertaking self-review for academic audit alongside the Gap analysis required for the Code and saw
opportunities for synergy. The changing environment for assessment was also discussed.

A report on Māori Themes from Cycle 5 Academic Audit reports is now available on the AQA website. It
focuses on references to Māori in the text of the Audit Reports and the commendations, affirmations and
recommendations (CARs), from a te ao Māori and Te Tiriti o Waitangi lens. The recommendations made
in the report are that:
•

AQA and audit panels need to create an approach that weaves Te Tiriti o Waitangi and understanding
of te ao Māori and tikanga throughout the audit process. This will require obtaining cultural advice
and ensuring cultural expertise is embedded in the audit process.

•

There needs to be a stronger Māori voice
throughout the Audit Reports. This should
include feedback from tauira Māori and Māori
staff, in addition to ensuring adequate Māori
membership on every audit panel.

•

Where universities identify using principles
from either the Treaty of Waitangi or Te Tiriti o
Waitangi, the audit assessment must include
detailed information on what principles the
universities used and how these were used. It
is not enough for universities to mention these
principles, audit panels need to have the skills
and knowledge to assess how successful the
universities have been at implementing them.

The authors also make valuable suggestions for
audit panels and these suggestions will be
incorporated into auditor training.

NZUSA and its partner associations held a successful Student Voice Summit online on 19 and 20
November 2021. As well as being in a new online format, the 2021 Summit brought learner voices from
across the tertiary education sector together for the first time and expanded its remit to address students
in quality, academic decision-making, pastoral care and well-being, and governance.
The Summit provided the opportunity for students to present “Whiria Ngā Rau: Progressing from Student
Voice to Partnership: to the Minister of Education, the Hon. Chris Hipkins and to hear from the Minister
and leaders across the tertiary education sector in Aotearoa New Zealand. A presentation from the Global
Student Forum brought an international perspective to the Summit
The final session of the Summit examined what an education system with “learners at the centre” would
look like in practice. Recordings from the Summit will be used to develop professional development
resources for students and institutions to use throughout the year.

Ngā mihi o te tau hou kia koutou katoa
As we approach the end of what has been another
challenging year, AQA would like to acknowledge the work
of the academic quality community who have contributed
to AQA’s work, provided feedback and ensured that
academic quality has continued to support teaching and
learning and the student experience. I hope that you have
an opportunity for relaxation and connection with whānau
and friends and look forward to seeing you in 2022.

