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Lincoln University’s pproach to the AQA Audit Report

(working title: the 13 labours of Hercules)



CARs

e 8 Commendations
e 4 Affirmations
e 13 Recommendations

 No surprises!
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Comprised of:

Chief Academic Officer
Director, Academic Quality
Director, Library, Teaching and Learning
Academic Quality and Policy Manager
Postgraduate Director
Convenor, AAC
LUSA President




Working Groups

e Delegations

e Academic Policies

* Benchmarking
 Strategic Planning
 Academic Programmes

e Research

 Academic Integrity
e All Working Group Leads report to Academic Quality & Policy Manager



Scope and Timelines

Primary Goal is to address all recommendations by the end of 2017
e transition as many as possible to BAU
e complete review of academic policies




Reporting

e Fortnightly to Project Management Office
 Monthly to Senior Management Group

e Quarterly to Academic Board

e Year One report — December 2017




Current Status

e 7 transitioned to BAU

e 1 will be completed November 2017

e 3 are BAU with projects extending into 2018

e 2 awaiting outcomes of LU strategic direction and the PhD Review

We’ve konquered the Kraken!
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